Destination Zambia Campaign
Pitch Document for African Marketing Confederation 2024 Awards
Category: Tourism & Destination Marketing Campaign

Zambia Tourism Agency (ZTA) is a National Tourism Organization of Zambia, responsible for
Marketing Zambia as a Tourism Destination of choice. ZTA is making submission for consideration
for the award of Tourism and Destination Marketing Campaign.

Creativity

The campaign was anchored on promoting authentic and sustainable travel experiences anchored
on:

Peaceful and stable destination.

Natural Wildlife.

Warm and hospitable people.

Home of the Victoria falls

Bold Moves, Big Impact Objectives we set
1 billion digital global views.

- 1.5 million international tourist arrivals.
- 20% domestic tourists’ growth.
- Host five Big MICE Events (Meetings, Incentives, Conferences, Events).
- Increase presence in key source markets (UK, USA, Europe)
Strategies
- Appointed PC Agency, Destination Marketing Agency, based in UK to run campaigns in UK,
Europe USA.
- Setup first class stands in key Travel Shows — WTM, ITB, FITUR, INDABA, ATM

- Deployed Tourism Promotion Managers in 12 source markets.

- Launched a domestic campaign (Take a holiday and have it local).

- Commissioned Familiarization trips for Celebrities and Journalists from around the world.
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Appointed Tourism Ambassadors in all key source markets.

Impact

Hit 1.2 billion digital views, exceeding 1 billion target.

Achieved 1.4 million international tourist arrivals from 1 million arrivals in the previous year.
Representing annual growth of 40%.

Achieved a 29% year on year increase on domestic tourism visits.

Hit double digit tourism sector contribution to GDP. (estimated at 12% from 7% previous
period).

Increased number of days tourists stay in Zambia from an average of 3.5 days to 12 days.

Won bids to host 3 major international conferences:
i. KAZA (Kavango-Zambezi Trans frontier Conservation Area) Summit of Heads of State
and Government.

ii. 67th UN Tourism Regional Commission for Africa Meeting.
iii.  2nd Regional Conference on Brand Africa.
This was the first time that events (ii) and (iii) were held concurrently in a single country.

We welcomed delegates from 38 of the 54 represented countries, including Ministers of
Tourism and CEQOs of National Tourism Organizations.

Innovation

Positioning the republican President as the Chief Marketing Officer for Tourism.

Additionally, our digital strategy effectively harnessed a range of platforms—including our
website, Facebook, X, Instagram, YouTube, LinkedIn, and TikTok—resulting in 1.2 billion
global digital views.

Short interviews with renowned TV personalities and make them go viral e.g. ZTA CEO
interview with CNN’s Richard Quest.
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Awards won
- Platinum award - Indaba Africa Travel Show.

- Won the 'Best Leisure Destination in Africa’ at the Global Traveler Awards USA.
- ZTA CEO — Won CEO the year award in Zambia.
- ZTA CMO - Won Marketing Personality of the year award.
- Best exhibitor at Zambia International Trade Fair.
- Bronze award - Best International Exhibitor at Sanganai — Zimbabwe.
- ZTA was awarded affiliate membership of the UN Tourism (formerly UNWTO).
Product Development
- Repositioning traditional ceremonies as tourism products for both domestic and international

tourists.

- Promoting traditional foods as gastronomy tourism.

Supporting documentation



https://zambiatourism-my.sharepoint.com/:u:/g/personal/robert_simushi_zta_org_zm/EVrjD3iGXSZFscTclx-fOFIBCPmcDLeCV2sxlaZQ9f8ZgQ

